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Gioi thiéu chung
1. Véchung toi
Cong ty TNHH Giai phap Cong nghé Thuan Thanh ( goi tat a THUAN THANH TECH)
la doanh nghiép hoat dong trong linh vuc cdng nghé thong tin, dwoc thanh lap tai huyén
Thuan Thanh tinh Bic Ninh vao nim 2016 béi nhitng ngudi c6 tm huyét, c6 ning luc
va kinh nghiém lam viéc cho céc tap doan va cong ty I6n trong va ngoai nudce, ¢ chuyén
mon cao trong nganh cdng nghé thong tin vi mong mudn hinh thanh va phat trién mot
cong ty phan mém hang dau tai Viét Nam va vuon tam ra thé gidi.

Nhiém vu cua chung t6i 1a giup d& cac ca nhan, doanh nghiép, co quan, to chic, tap
doan, tong cong ty, .. hoat dong trong moi linh vuc, tim kiém nhitng giai phap va san
pham CNTT phu hop dé hd tro cho viéc phat trién cia cac ban. Sy thanh cong va hai
long caa khach hang 1a myc tiéu cudi ciing va la trung tam triét ly kinh doanh ciia ching
toi.

Véi mong mudn dem dén cho thi truong nhitng san pham - dich vu chuyén nghiép theo
tiéu chuan quéc té va nhitng trai nghiém hoan toan méi vé cudc song sb
THUANTHANHTECH s& chting to vai tro tién phong, bat kip véi su thay dbi xu huéng
cong nghé.

Tim hiéu thém vé ching toi qua:

v" Website : https://thuanthanhtech.com/

v Fanpage : https://www.facebook.com/thuanthanhtech

v Tiktok : https://www.tiktok.com/@thuanthanhtech official

CONG TY TNHH GIAI PHAP CONG NGHE THUAN THANH

Tru s¢: BUi x4, Ninh X4, Thugn Thanh, Bac Ninh.

VPGD tgi Ha Ngi : Sé 9 Nguyén Xién, Thanh Xuan Trung, Thanh Xuan, Ha Ngi.
VPGD tai HCM : 54/8A Nguyén Binh Khiém, Qudn 1, TPHCM.

PT: (024) 22 134 777 Hotline: (+84) 0936 913 166

Website: http://www.thuanthanhtech.com

Email: contact@thuanthanhtech.com
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TAM NHIN
- Thuan Thanh Tech da va dang tirng budc thuc hién muc tiéu tré thanh mot trong
nhitng cong ty cdng nghé hang dau Viét Nam.

- Pat duoc sy tin nhiém cua khach hang va cac ddi tac kinh doanh chinh 12 nhan t6
quan trong gop phan vao sy thanh cdng caa ching toi.

- Khéng chi dem nhirng diéu tét dep dén cho khach hang, Chang toi con tao ra nhiéu
co hoi thanh cong cho d6i ngii nhan vién caa minh. Mi nhan vién déu c6 thé ty hao khi
lam viéc tai Thuan Thanh Tech.

SU MENH
- Strménh cta Thuan Thanh Tech la dem lai nhirng giai phap va dich vu céng nghé
t6t nhat nim dap nhitng sy ky vong cua khach hang, giap khach hang dat duoc muc tiéu
trong chién luoc kinh doanh 1au dai cuaa ho.
- Chung t6i danh gia sy thanh céng dya trén co so thanh cong caa khach hang va cac
dbi tac lién quan. Su thanh cong d6 tat yéu phai dya trén cac yéu té vé chat luong cao
(dich vu véi chuan myc québc té), tinh an toan tai cong trudng, gia thanh hop Iy va céc
giai phap vai tién do thich hop.

GIATRICOT LOI
Thugn Thanh Tech dat chit TIN 18n vi tri hang dau, \d@y chit TIN lam vii khi canh tranh
va bdo vé chir TIN nhw bao vé danh dir cia chinh minh.

TIN

- Thuan Thanh Tech dat chit TIN 18n vi tri hang dau, lay chir TIN 1am vii khi canh
tranh va bao vé chit TIN nhu bao vé danh du caa chinh minh.

- Thuan Thanh Tech luén cb gang chuan bi day da ning luc thyc thi, nd luc hét minh
dé dam bao dung va cao hon cac cam két cia minh véi khach hang, dbi tac; dac biét 1a
cac cam két vé chat lugng san pham — dich vu va tién do thuc hién.

TAM

- Thuan Thanh Tech dat chir TAM la mét trong nhitng nén tang quan trong cua viéc
kinh doanh. Chung ta thugng ton phap luat va duy tri dao dtc nghé nghiép, dao duc xa
hoi & tiéu chuan cao nhat.

- Thuan Thanh Tech coi trong khach hang va ludn lay khach hang 1am trung tam, dat
lgi ich va mong muédn cia khach hang 1én hang dau; nd luc mang dén cho khach hang
nhitng san pham — dich vy hoan hao nhat; coi sy hai long ciia khach hang 1a thude do
thanh cong.

- Thuan Thanh Tech chim soc khach hang bang sy ty nguyén; hiéu rd s ménh phuc
vu va chi dam nhan nhiém vu khi c¢6 da kha nang.
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TRI

- Thuan Thanh Tech coi sang tao la sic séng, 13 don bay phat trién, nham tao ra gia
tri khac biét va ban sic riéng trong mdi géi san pham — dich vu.

- Thuan Thanh Tech dé cao tinh thin dam nghi dam 1am; khuyén khich tim toi, tng
dung nhitng tién b khoa hoc, ki thuat va cong nghé méi vao quan ly, san xuat; ludn
chu dong cai tién, nang cao chat lugng san pham — dich vu.

- Thuan Thanh Tech d& cao chu truong vé mot “Doanh nghiép hoc tap”, khong ngai
kho khan dé hoc, tu hoc va “vuot 1én chinh minh”.

TOC

- Thuan Thanh Tech lay “Tdc do, hiéu qua trong tirmg hanh dong” 1am ton chi va lay
“Quyét dinh nhanh — Pau tu nhanh — Trién khai nhanh — Ban hang nhanh — Thay d6i va
thich g nhanh...” 1am gia tri ban sac.

- Thuan Thanh Tech dé cao khéat vong tién phong va xac dinh “Vinh quang thudc vé
ngudi vé dich diing hen”. Thuanthanhtech coi trong téc d6 nhung luén lay cau “Khong
nhanh au doang” dé ty ran minh.

TINH

- Thuan Thanh Tech c¢6 muc tiéu la: Tap hop nhitng con ngudi tinh hoa dé 1am nén
nhitng san pham - dich vu tinh hoa; moi thanh vién duoc thu huéng cudc sdng tinh hoa
va gop phan xay dung mot xa hoi tinh hoa.

- Thuan Thanh Tech mong mudn xay dung mot doi ngii nhan sy tinh gon, c6 du ca
Puic va Tai, noi mdi thanh vién déu 12 nhitng nhan té xuét sic trong linh vuc cong viéc
cuaa minh.

- Thuan Thanh Tech quan niém: Hé théng caa minh phai giéng nhu mot nguoi khoe
manh, sin chic va khdng c6 m& du thira. Chung ta “chiéu hién dai si” va “dai cat tim
vang” mong tim ra nhitng ngudi phi hop, dat ding ngudi vao dung viée dé phat huy hét
kha niing nhung ciing sin sang sang loc nhitng ngudi khéng phu hop.

NHAN

- Thuan Thanh Tech xay dung cac méi quan hé véi khach hang, d6i tac, dong nghiép,
nha dau tu va xa hoi bang su thién chi, tinh than &i, tinh than nhan van.

- Thuan Thanh Tech luén coi trong nguoi lao dong nhu 13 tai san quy gia nhat; xay
dung moi truong lam viéc chuyén nghiép, nang dong, sang tao va nhan van; thuc hanh
cac chinh sach phic loi wu viét, tao diéu kién thu nhap cao va co hoi phat trién cong
bang cho tit ca can bo nhan vién.

2. Chung toi lam gi.

- Gia cdng phan mém (Software Outsourcing)

- Phat trién phan mém (Software Development)

- Phat trién Gtng dung trén nén tang Web (Web Application Development)
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- Phét trién ttng dung cho cac thiét bi cam tay (Mobile Application Development)
- Cung tng ngudn nhan lyc (Human Resourcing)
- Tu van va thiét ké phan mém chay trén nén tang internet
- Dijch vu sb hoa
3. Cac gia tri chung téi dem lai
- Chét luong (Quality)
- Sang tao (Creativity)
- C6ng nghé tién tién (Cutting-edge Technology)
- Dbi méi (Innovation)
- Su thoa man khach hang (Customer Satisfaction)

- Sy canh tranh vé gia (Competitive service price)

= Ty l¢ thanh cdng cua dw an chiing toi da tham gia > 90%

Céc dich vu cung cap (Services)

1. Dich vu gia cdng phan mém

- Ngay nay véi viéc Cong nghé thong tin phat trién mot cach nhanh chong theo téc do
cua cac chip vi xir ly, cac hé théng IT ciing vi thé ma ngay cang phic tap hon doi hoi
cac doanh nghiép ciing can mot bo phan IT chuyén nghiép va phinh to khong kém.

- Dé giam thiéu céc chi phi IT va van dam bao hé thdng thdng tin thong suét céac
doanh nghiép hoan toan cd thé thué ngoai cac dich vu nhu may chu, quan tri mang, quan
tri database, va van hanh cac hé thong IT...

- Véi nhiéu chuyén gia IT nhiéu nam tham gia 1ap trinh, quan Iy dy an, quan tri mang,
quan tri database...Chung tdi c6 thé cung cap cho cac doanh nghiép cac goi san pham
Outsourcing vé phan mém, dich vu giam sat 18i IT nhu Fault Management, dich vy quan
tri database, dich vu van hanh céc hé théng IT...

2. Dich vu tich hop hé théng

- V&i doi ngii chuyén gia IT nhiéu nam kinh nghiém 1am viéc trong linh vuc CNTT,
da ting tham gia nhiéu dy &n 16n trong cac linh vuc vién thong, tai chinh - ngan hang -
chung khoén, quan ly doanh nghiép...Chlng tdi hoan toan c6 kha ning tu van, hd tro
cho cac doanh nghiép trong viéc xay dung cac du an IT vé quan ly théng tin, quan tri
khéch hang.

- Pbi vai cac van dé chuyén sau vé IT ching t6i cd thé tu van cho cac doanh nghiép
vé cac giai phéap cua cac hang Ion nhu BM, Oracle, Microsoft, SUN... trong viéc xay
dung hé théng thong tin ciia minh.

3. Dich vu phét trién phan mém

THUANTHANHTECH la cong ty phat trién phan mém c6 kinh nghiém cung cap dich
vu phét trién phan mém trong nudc va ra nudc ngoai. Cac giai phap do ching t6i cung
cap luén dem lai tinh hig¢u qua vé chi phi ciing nhu chét lwong va duoc xay dung dua
trén nhiing hiéu biét su sac vé bdi canh kinh doanh va dic thi cua khach hang. Chiing
t6i cung cip cac ung dung da dang, than thién va dé dang st dung. Céc tng dung caa
ching tdi ludn thiét ké dya trén tiéu chi mé - ¢d thé tich hop véi bat ky hé thong hién c6
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ctuia khach hang. Cac ng dung c6 thé chay trén nén tang may tinh c& nhan hoic trén
khong gian dién toan dam may va két noi internet.

Dich vu nay bao gom:

- Ung dung doanh nghiép (Enterprise Applications)

- Ung dung trén may tinh ca nhan (Desktop Applications)

- Ung dung trén nén tang web (Web Applications)

- Giao dién lap trinh trng dung (API)

- Bao tri phan mém (Software Maintenance)

- Téi cau tric phan mém (Software Re-engineering)

4. Phét trién wng dung trén thiét bi cam tay

THUANTHANHTECH cung cap giai phap lap trinh va phat trién u:ng dung Mobile dap
rng nhu cau cua cac khach hang véi cac cong nghé lap trinh tién tién nhat di cing chat
lwong dich vu tét. Chung t6i ¢6 ddi ngii gidu kinh nghiém phét trién @ng dung trén nén
tang thiét bi cam tay luén tu tin c6 thé thiét ké va xay dung tng dung phi hop véi tam
nhin va chién luoc kinh doanh caa khach hang.

Céac nén tang i#ng dung:

- i0S

- Android

- Window Mobile

Giai phap va san pham

1. Phan mém quan ly gido duc théng minh - IET 4.0

IET 4.0 12 phan mém quan ly gido duc gitp Trudng hoc, Phong gido duc (PGD), S¢ gi&o
duc va dao tao (SGD) thuc hién cac nghiép vu quan ly: Hoc sinh, Gido vién, Giang day,
Thiét bi, Thu vién, Khoan thu, Tai san, Vin ban, Cong thong tin trudng hoc.

Cong ngh¢ s dung:

- Client: NodelS, Angular 7+, Bootstrap 4, Typescript
- Backend/API: Sprint boot 2.2, Jasper Report 5.6

- Co so dir lieu: Maria DB 10.x

- Trién khai trén hé diéu hanh: Centos 7

2. Phan mém Quan ly bénh vién (3T-HMS)

H¢ théng bao gém cdc tinh ning sau:
1. Xép sb tu dong

2. Quan ly tiép nhan bénh nhan

3. Quan ly kham bénh

4. Quan ly khoa/ phong xét nghiém
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5. Quan ly chuin doan hinh anh/ thim do chirc ning
6. Quan ly noi tra

7. Quan ly phong mé

8. Quan ly vién phi va bao hiémy té

9. Quan ly duogc — vat tu

10. Hé théng két xuat va phan tich bao céo théng ké
11. Phan hé quan ly chi dao tuyén

12. Phan hé quan ly trang thiét bi y té

13. Tich hop ma s6, ma vach, hé thdng thé bénh nhan
14. Quan ly céac loai danh muc

Cong ngh¢ s dung:

- Client: NodeJS, Angular 9, Bootstrap 4, Typescript
- Backend/API: Sprint boot 2.5, Jasper Report 5.6

- Co so dir ligu: Maria DB 10.x

- Trién khai trén hé diéu hanh: Centos 7

3. Phan mém héa don dién tir (3T — elnvoice)

Cong ngh¢ s dung:

- Client: NodeJS, Angular 8, Bootstrap 4, Typescript
- Backend/API: Sprint boot 2.5, Jasper Report 5.6

- Co so dir ligu: Maria DB 10.x

- Trién khai trén hé diéu hanh: Centos 7

4. Phan mém dao tao truc tuyén (3T — eLearning)

Céc phan hé chinh caa hé thong

- Quan ly nguoi day, tao noi dung
- Quan ly nguoi hoc

- Quan ly khoa hoc

- Quan ly nguoi dung

- Quan ly giao tiép

- Quan ly lich

- Quan ly ngan hang cau hoi

- Theo ddi tién trinh hoc

- Cho diém mdi khéa hoc

- Quan tri hé théng
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- Quan ly tai nguyén

COng ngh¢ s dung:

- Client: NodelS, Angular 7, Bootstrap 4, Typescript

- Backend/API: Php laravel

- Co so dir lieu: mysql

Cé4c dw &n outsource tiéu biéu

1. Thu phi khéng dirng ETC (Electronic Toll Collection)

Dich vu thu phi tu dong duong bo ETC duoc &p dung cong nghé RFID (Radio Frequency
Identification) st dung séng radio dé nhan dién tu dong phuong tién xe co gidi. Thong
qua thé dinh danh ETC dan trén phuong tién, dich vu nay gitp phuong tién luu théng
qua tram thu phi khdng phai dirng chd thanh toan, gitr duoc toc d6 Iuu thong 6n dinh va
tiét kiém nhién liéu.

Chiing t6i da tham gia phdt trién cac phan hé sau:

- Quan ly va xu ly giao dich bat thuong
- Péi trir thanh toan
- Quan ly doanh thu

Cong ngh¢ s dung:

- Client: NodeJS, Angular 7+, Bootstrap 4, Typescript
- Backend/API: Sprint boot 2.2, Jasper Report 5.6

- Co so dir ligu: Maria DB 10.x

- Trién khai trén hé diéu hanh: Centos 7, 8

- Quan ly ma nguén: Git

- Xu dung hé théng xac thuc tap trung ciia khach hang
2. Duwan Ebanking

Chiing t6i da tham gia phdt trién cac phan hé sau:

- Quan ly user, phan quyén user

- Chuyén khoan noi bo, lién ngan hang

- Nap tién dién thoai, thanh toan hoa don EVN, Viettel
- Thu ho bao hiém

- Dbi diém loyaty

Cong ngh¢ sir dung:

- NgOn ngir l1ap trinh: .NET, ASP.NET

- Client: Javascripts, html5, Css 3, Ajax, Jquery
- API: JSON

- Co sodir liéu: SQL Server, Oracle
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- Trién khai trén hé diéu hanh: Windows
- C6ng cu quan ly ma nguén: Git

- C6ng cu phat trién: Visual Studio 2015
3. Dw an quan ly Campaign, Promotion

Chiing t6i da tham gia phdt trién cac phan hé sau:

- Quan ly user dang nhap

- Quan ly Campaign, Promotion

- Tao mdi Campaign theo tirng nghiép vu nhu phuc vu cho mé mai thé tin dung, gui
tiét kiem online

- Ba&o c4o s lugng khach hang da nhan dugc theo tirng campaign theo thang, theo
qui

CoOng ngh¢ s dung:

- Ngon ngir lap trinh: .NET, ASP.NET

- Client: Javascripts, html5, Css 3, Ajax, Jquery

- API: JSON

- Cosodir liéu: SQL Server

- Trién khai trén hé diéu hanh: Windows

- Coéng cu quan ly ma nguon: Git

- C6ng cu phat trién: Visual Studio 2015

4. Xay dwng Open API ngan hang Woori Viét Nam

Chiing t6i da tham gia phdt trién:

- Dich vu Open API(server G/W, may chu thong tin tai khoan, may chu API, quan ly
va monitoring)

- Quan ly Open API va xay duyng chirc nang xac nhan nguoi dung

- Xay dung dich vu API lién két bén ngoai(truy van sé tién, chuyén tién, xac nhan)

Cong ngh¢ s dung:

- Ngbn ngir 1ap trinh: Java Spring Boot

- Client: Javascripts, html5, Css 3, Ajax, Jquery, ReactJS
- API: JSON

- Co so dir ligu: Apache Tomcat, MySQL 8

- Trién khai trén hé diéu hanh: RHEL(Linux)

- Codng cu quan ly m& nguon: Git

5. Xay dwng wng dung my VIB

Chiing t6i da tham gia phdt trién:

- Quan ly xay dung chtrc nang xac nhan ngudi dung
- Xay dyng dich vu API lién két bén ngoai(truy van s tién, chuyén tién, xac nhan)
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Cong ngh¢ sir dung:

- Ngbn ngir 1ap trinh: .NET, ASP.NET

- Client: Javascripts, html5, Css 3, Ajax, Jquery
- API: JSON

- Cosé dir lieu: SQL Server, Oracle

- Trién khai trén h¢ diéu hanh: Windows

- Cobng cu quan ly m& nguon: Git

- C6ng cu phat trién: Visual Studio 2015

6. Mot sb du an khac

Tén du an Coéng nghé / vi tri M0 ta du an
OCS Java , Reactjs Xay dung goi cudc, cau hinh mang
Daiichi (Khach | Vuejs
hang Nhat)

Touie (Khach | Framework7,  Java, | Xay dung app mobile quan ly cdng trinh xay
hangNhat) SpringBoot dung gom nhiéu nha thau va cong ty chinh, quan
ly tién d6 cac cong doan kiém tra cac cong doan
ma nha thau nhan

Business Reactjs M6 ta hé thng:
Intelligence -Hé thong thu thap thong tin tu dong tur cac
System nguon khac nhau: revenue account (Admob,

Applovin, etc.) va cost account (Google Ads,
Facebook, etc.).

Sau d6 tong hop thanh cac bao céo kinh doanh
cua ting san pham theo ting kénh quang céo
theo gio, ngay, thang.

-Quan ly céc resource:thong tin cac san pham, dit
liéu bao cao, théng tin cac tai khoan quang céo
tuor cac bén tha 3,...

-Phan quyén: 1am theo md hinh Attribute-based
Access Control (ABAC).

Cap quyeén truy cap theo resource, action.
Admin sé& tao cac scheme role, gan user tuong
{rng vao céc resource, gidi han quyén cua user.
-Phan cap dé quan ly truy cap vao di liéu kinh
doanh theo céc thir tu: Organization > Division
> Team > User

EGP Tester API, MySQL sever
(muasamcong.
mpi.gov.vn)-
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Bo ké hoach
dau tu

1y truong hoc

Colearn Frontend:Vuejs,Nuxtj | Xay dung 1 hé théng hoc theo chwong trinh, hoi
(Khéach  hang | s dap truc tuyén, ban hang online

Nhat) Backend: Laravel

Healthworks | Laravel Xay dung 1 hé théng tuyén dung dé nguoi ding
Career c6 thé Ién tim viéc

Ung dung quan | Net core, | Quan ly cong tac tuyén sinh, ché d, hoc béng....

Angular,SQL server

Sale system

Tester

Test tpan bo du an tich hop cac module, test toan
hé thong, test ui/ux....

Ung dung vin
phong

Front-end: ReactJS
Backend: Laravel

Quan ly bép an
biéu hanh xe

DB: MySQL Quan ly lich lam viéc, cong tac, lich hop
Phong hop,Quan 1y vao ra co quan
Bao tang Bic | Laravel 8 Cong thong tin dién tir
Ninh DB: MariaDB
HTML, CSS3,

Bootstrap 4, Jquery

Cuc buu dién
trung uwong ( B
thong tin
truyén thdng )

Laravel 8

DB: MariaDB

HTML, CSS3,
Bootstrap 4, Jquery

Cong théng tin dién tu

V. M0 hinh phét trién phan mém
1. Phat trién theo mé hinh hiéu qua va phu hop nhit hién nay 1a Agile — Scrum

Agile 1a mot tap hop cac nguyén ly danh cho phat trién phan mém, trong d6 khuyén
khich viéc 1ap ké hoach thich tng, phét trién tang dan, chuyén giao sém, va cai tién lién
tuc. Agile ciing chu truong thich tng nhanh chéng véi cac thay doi.

Muc dich ctia cac phuong phap Agile 1a giup cac doanh nghiép dat dugc su linh hoat
(Agility), tir 46 nang cao sizc canh tranh va phat trién bén viing. Cac phuong phéap Agile
da thay doi dién mao thé gioi khong chi trong Phat trién phan mém ma con dang thé
hién giad tri trong cac linh vuc khac nhu Marketting (Agile Marketting), gido duc
(EduScrum, Lean Edu, v.v.), thiét ké (Lean UX, Design Thinking), khai nghiép (Lean
Startup) va Phan ctng.

Scrum la mot Framework vé quy trinh va quan Iy gidp giai quyét cac van dé phic tap,
nhung van dam bao tinh hiéu qua, sang tao va san pham duoc tao ra phai dat duoc gia
tri cao nhat. Ban than Scrum 1a mot Framework don gian nham gidp viéc phdi hop hiéu
qua nhét giita cac thanh vién trong doi phat trién khi thuc hién nhitng san pham phic
tap. Vi Scrum, san pham duoc xay dung trén 1 chudi cac quy trinh 1ap lai (goi 1a Sprint).
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Céc sprint dién ra déu din, mdi mot sprint 1a co hoi dé hoc héi diéu chinh nhim dat duoc
su pht hop va két qua tét nhat.

2. Cac bwéc thuc hién cong viéc (How We Work)

2.1

2.2

2.3

24

2.5

PRODUCT BACKLOG
CREATION

WORKING ON THE
SPRINT

Tao danh sach wu tién cdc tinh nang (features) — Product Backlog Creation:
Trudc khi bat dau bat ky mot du 4n nao chdng ta can thiét tao ra danh sach cac
tinh nang hodc dau ra cua du an — cd thé hiéu nhu 1a danh sach cac yéu cau caa du
an. Tiép theo chlng ta can phai sap xép d6 vu tién cho tirng hang muc trong danh
séch.

Lap ké hogch - 1dp muc tiéu cho Sprint (Sprint Backlog Creation):

Mbi Sprint thuong kéo dai tir 1 dén 4 tuan va lap lai trong sudt qua trinh dy an.
Dua trén danh sach uu tién cac tinh nang chiing t6i chon ra nhirng hang muc co
d6 uu tién cao nhat dé dua vao Sprint sao cho phu hop véi khoang thoi gian cua
Sprint.

Lap ké hoach — chia nhé cdc tinh ning theo nhigm vu (Sprint Tasks
Denomination):

Sau khi d4 Iya chon dugc danh sach uu tién céac tinh nang chiing t6i tién hanh phan
chia ching thanh cac nhiém vu va phan cong nguoi thuc hién.

Phat trién (Working on Sprint):

Pay 1a thoi gian doi phat trién thuc hién thiét ké hé thong, co so dit liéu, giao dién
ngudi dung, 1ap trinh, kiém thtr, .. Chang t6i to chic cudc hop ngan khoang tir 5
dén 15 phat vao mdi dau ngay 1am viéc cap nhat cdng viéc cua cac thanh vién, cai
thién trao doi thong tin va xac dinh cac van dé vuéng méc dé giai quyét kip thoi
va dua ra cac quyét dinh kip thoi. Ching ti theo dbi cong viéc phat trién trén bang
t6ng quan va thoi gian con lai cho phat trién duoc vé trén biéu do phat trién.
Kiém thé va siza 161 (Testing and Debugging):
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Qua trinh kiém thir duoc thuc hién song song véi viét code va sira 16i. Khi mot
y&u cau dugc thuc hién 1ap trinh xong s& chuyén giao sang cho bén kiém the. Doi
kiém thir thuc hién kiém thir dua trén yéu cau cua khach hang. Ldi dugc sta va
kiém thtr lai. Cudi mdi sprint tat ca cac yéu cau duoc thuc hién kiém tra tich hop
va hdi quy dé dam bao tat ca cac yéu cau trong sprint hoat dong tét va sin sang
chuyén giao cho khach hang.
2.6 Hop cdi tién Sprint (Sprint Retrospective):
Budi hop duoc t6 chitc cho nhom danh gia lai két qua da dat dugc va chua dat
duoc va dua ra nhitng y kién nham cai tién cho cac sprint tiép theo. Budi hop duoc
t6 chuc ngay khi két thuc sprint va trudc khi bat dau cudc hop ké hoach cho sprint
tiép theo. Diéu nay cho phép ching tdi lién tuc phét trién va cai tién qua mdi sprint.
3. Quy trinh thuc hién céng viéc (Work Process)

Chung t6i tin tudng vao sy doi méi va cai tién lién tuc. Phuong phap Agile nham ting
cudng giao tiép va hop tac trong nhodm vai khach hang. Poi ngii ciia ching toi linh hoat
dé thich tng véi nghiép vu thuc té va tinh hinh kinh doanh méi cua khach hang. N6 gitp
ching téi quan ly thanh cdng va hoan thanh cac muc tiéu cua cac du an ma khach hang
tin tudng giao cho.

®
o ||
Scrum
Master
Product
Owner
@
s
)
—_— . . 4 Week
— o
i——r The Team Sprint
[
— e
P —
[IRS—— e —
R [ —
=pr= Finished Work
mni Ol
Product Sprint Sprint

Backlog Planning Backlog
Meeting

Lei ich chinh cia phwong phdap Agile

- Tang cuong hop tac

- Biét som va du doan cac phan ban giao
- Cai thién chat lugng

- Thich nghi dé thay doi

- Nhin thay rui ro tét hon

- Tang cudng kiém soat du an

Cong nghé
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Thuan Thanh Tech thudng xuyén cip nhat, dao tao va sir dung cong nghé méi nhat:
Blockchain, A, Bigdata cho doi ngii k¥ su trong cong ty, ciing nhu tu van cho khach
hang.

1 Ngbn ngir lap trinh

- C#, Microsoft.net, WinForm, WPF, UWA, ASP.net, Enity Framework, nHibernate,
ODBC, ADO.net, .Net Framework, .Net core

- Java, Java Swing, JavaFX, JavakEE, Spring Framework, Sprint Boot, Hibernate,
JDBC

- PHP, Laravel, Codelgniter, WordPress

- Android SDK

- Swift for iOS

- Flutter, React Native

- JavaScript, JQuery, Angular, React]S, VuelS, Bootstrap, Google Maps JS API,
NodeJS, Typescript,..

2 Heé quan tri co so dir liéu

- Microsoft SQL Server

- Oracle Database Server

- MySQL, MariaDB

- PostgreSQL

- MongoDB

3 Kiém thir

- MSTest

- NUnit

- Junit

- TestNG

- Jmeter

4 Quan ly dw an

- Scrum

- Microsoft Project

- Jira, Redmine, ...

7. DevOps

- Git, Bitbucket, Gradle,..

- Jenkins

- Kubernetes

- Ansible

- AWS, Azure, Google Cloud Platform, OpenStack,...

VIl. Quy m6 nhéan sw hién tai
Thuan Thanh Tech dang trong qua trinh phat trién vi vay ching tdi thuong xuyén cap
nhat tinh hinh nhan sy cho ddi tac trong qué trinh hop tac.
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Coéng nghé S6 lwong level
junior Middle Senior leader

Php 10 02 05 02 01
Java 14 03 04 05 01 01
net/c# 6 03 01 01 01
Nodejs 3 03
Reactjs 5 03 02
angular 4 01 02 01
Vuejs 3 02 01
Tester / QA 6 02 03 01
Android 2 02
los 2 02
React native 2 02
Python 02 02

Tongsé | 59 [ 09 26 17 05 02

VIII.  Mét sé hoat déng
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IX. Khéch hang tiéu biéu
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